
Wright Construction Group, Inc. Project Name Creciente Condo Assoc.

Look Ahead Schedule Next Week Beginning Date 1/4/2026

Activity SU MO TU WE TH FR SA SU MO TU WE TH FR SA SU MO TU WE TH FR SA

Sub-Activity 12/28 12/29 12/30 12/31 1/1 1/2 1/3 1/4 1/5 1/6 1/7 1/8 1/9 1/10 1/11 1/12 1/13 1/14 1/15 1/16 1/17

Roof drain line replacement Backbay Construction

Roof drain fields (revision w/yard grates) Backbay Construction

Storm drain line replacement x x x x Backbay Construction

Storm drain line curb/asphalt demo Backbay Construction

Curb pad prep (for new curb placement) x x Backbay Construction

East lot rough grading x x x x x x x x x x Backbay Construction (post storm drain - parking)

Demolition (walkways/grill pads) Mr. Palm

Palm tree/shrub removal (N & S lots) Mr. Palm

Removal of misc. items Mr. Palm

Safe off landscape electric Collier Electric

Locating ground boxes to existing lights Collier Electric

sleeves/conduit/footers/bollards x x x x x x x x x x x x x Collier Electric

Underground utility locates

Roof drain line scope

Storm drain line scope

Installing sleeves for irrigation/drains Stalhman-England

Courtyard drainage & irrigation x x x x x x x x x x Stalhman-England

Onsite meeting for irrigation/drainage Stalhman-England

Plumbing repairs Franzese Plumbing

Shower tower line sleeves/water line Franzese Plumbing

Onsite meeting for misc. water lines Franzese Plumbing

Pool shower tower install x Franzese Plumbing

Selective concrete demo on walkways Wildcat Renovations

Courtyard rough grade/walkway base rock Campion Landscaping & Grading

Courtyard grade stakes Haley Ward 

Storm drain stakes Haley Ward 

Storm structure elevation as-built Haley Ward 

Curb elevation and back stakes x x Haley Ward 

Pool house elevation certificate Haley Ward 

Pool deck ext./curb top demo & repour J. Trejo Construction

Entrance threshold finish/shower footer J. Trejo Construction

Pool deck pavers Just Kruse Contracting

Tennis court demo Mor-Sports Group

Tennis court prep & rebuild Mor-Sports Group

Fencing and Gates Carter Fence Company 

Onsite meeting for pool/W. prop. fence Carter Fence Company
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Removal/replanting of palm trees Rise Landscaping

Parking garage roof planters Rise Landscaping

Onsite meeting for landscaping Rise Landscaping

Grading in courtyard/west side of bldgs Rise Landscaping

Landscape plantings - phase 1 x x x x x x x x x x x x x Rise Landscaping

Courtyard walkways Curb Systems of SWFL

Parking lot curbs & gutters x x x x x Curb Systems of SWFL

Removal of parking lot light pole heads Synergy Lighting

Removal of parking lot light poles Synergy Lighting

Pool curb face stucco Sega Drywall

Load bank testing/startup on generators IPS

Load bank testing/startup on generators Price Electric

Outlet/S.building meeting rm light repairs Price Electric

Wiring in generator rooms/trash rooms Price Electric

Door and hardware adjustments (N. bldg) IOS

Adding and adjusting door sweeps IOS

Generator gas-line revisions VP Gas

Broken gas line repair (n. side of n. bldg) VP Gas


